Positioned for Future Growth

Reader Advisory
This presentation contains forward-looking statements, within the meaning of
applicable securities legislation, concerning Empire's business and affairs. In
certain cases, forward-looking statements can be identified by the use of words
such as "plans", "expects" or "does not expect", "budget", "scheduled",
"estimates", "forecasts", "intends", "anticipates" or variations of such words and
phrases or state that certain actions, events or results "may", "could", "would",
"might" or "will be taken", "occur" or "be achieved". These forward looking
statements are based on current expectations, and are naturally subject to
uncertainty and changes in circumstances that may cause actual results to differ
materially. Readers are cautioned not to place undue reliance on such forwardlooking statements. Forward-looking information is provided as of the date of
this presentation, and Empire assumes no obligation to update or revise them to
reflect new events or circumstances, except as may be required under applicable
securities laws. Neither the TSX Venture Exchange nor its Regulation Services
Provider (as that term is defined in the policies of the TSX Venture Exchange)
accepts responsibility for the adequacy or accuracy of this presentation.

Overview
Empire Industries operates three segments:
 Media based attractions
 Manufactured products
 Steel fabrication services
It has strategic partnerships to add value to
these business segments.

Corporate Structure

Key Trending Market Statistics
Empire Industries Ltd.

Aug 16, 2013

Sept 16, 2014

Sept 22, 2015

Price per share

$0.055

$0.125

$0.080

Shares Issued - Basic

253 million

256 million

259 million

Market Cap

$14 million

$32 million

$20.75 million

52 Week - High/Low

$0.07 / $0.035

$0.21 / $0.06

$0.15 / $0.07

Insider Ownership

52%

50%

50%

Average Daily trading
Volume (3 months)

319,228

161,043

114,289

Book Value per share
(last quarter)

$0.043

$0.072

$0.086

Price/Earnings (TTM) Ratio of 6.7x
Price/Book Value (6/30/2015) ratio of 0.89x
Price/EBITDA (TTM) ratio of 2.9x

Segmented Gross Profit *

• Media-Based Attractions increased to $8 million from $5.3 million
• Gross Profit decreased 10.5% to $10.0 million from $11.2 million
* Revenue minus Cost of Sales equals Gross Profit which is a contribution to overhead, depreciation, interest and profit

Trailing Twelve Months EPS of
$0.012 per share

• Trailing twelve months (TTM) EBITDA of $7.1 million
• 2014 EBITDA of $8.0 million

Long Term Funded Debt to
Capitalization

Prudent ratio of Long-term funded debt to Total Capitalization (13.9%)

Backlog
200
180
160
140
120
100
80
60
40
20
0

Dec 31, 2010

Dec 31, 2011

Dec 31, 2012

Dec 31, 2013

Dec 31, 2014

Jun 30, 2015

• The backlog of unfinished contracts increased in Q2 2015 largely because of
the contract awards in Media Based Attractions segment, more than offsetting
the significant decline in Steel Fabrication and Manufactured Products.
• The backlog excludes TMT because the Company is in the process of
negotiating the final terms and conditions of this contract award.

Reducing dependency on Canada & increasing
sales in US $ to Asia, Middle East, Europe & USA

Backlog

Growth will continue to come from China,
fueling Attraction purchases
The Chinese economy is currently $10 trillion in 2014 and is
expected to grow at three times the rate (6.3%) of the USA &
Canada between now and 2020.
International Monetary Fund
Real Chinese GDP Per Capita (adjusted by international
purchasing power parity), grew from under $2,000 per capita
in 1990 to $12,610 in 2014.
China’s personal consumption to GDP grew to 34% in 2013
compared to the United States at 68%
World Bank

Adjustments are required to shift
China’s focus from Exports to
Domestic Consumption
“The Chinese Government, led by President Xi Jinping, knows that Chinese
GROWTH by exports and infrastructure spending is over and plans to shift the
economy towards domestic consumer spending and services.”
Gary Shilling’s INSIGHT, September 2015
“Don’t panic, China is a long-term investment. Despite the recent drop in the
Chinese stock exchange, its value represents only 1/3 of China’s GDP versus
an average of 100% of GDP for exchanges in developed countries. We should
not be so quick to judge China’s management of its capital markets. We have
over 100 years of experience managing capital markets and the 2008 financial
crisis in the western capital markets comes to mind.”
Stewart Beck, CEO Asia Pacific Foundation of Canada,
Globe & Mail, ROB B4 September 2015

Asia’s Middle Class
will continue becoming a force,
Empire is committed to be there
The OECD estimates that
Asia will have 66% of the
world’s middle class
population by 2030.
These 3.2 billion people
will constitute 59% of
global spending.
Financial Post,
September 11, 2014

Dynamic Attractions’ Growing Customer References

“The design, engineering and fabrication
were proven to be impeccable.”

“The most popular & highest-rated
attraction in the park!”

Walt Disney Imagineering

Wanda Wuhan Movie Park

Dynamic’s Growing Workforce
180 technical employees (engineers, designers, project and
manufacturing professionals, quality assurance experts), and
250 manufacturing employees (and growing)

Dynamic’s Expanding Facilities
2
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2
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50 Attractions
Delivered in USA, Asia, Middle East & Europe

Delivered over $500 million in Attractions
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Thirty Meter Telescope
 TMT is a mega-optical telescope. The components will
be built around the world by industry and installed in
Hawaii. It is owned by universities and governments
from the USA, Canada, Japan, China and India.
 Canada’s Minister of Industry announced on July 2,
2015 that Dynamic Structures, Empire’s wholly owned
division, has been selected to design and fabricate the
telescope’s enclosure, as part of Canada’s contribution
to the project.
 This project, after being executed over the next 4 years,
represents up to $70 million for Dynamic Structures.

Near Term Outlook
Continue to improve operating performance for the balance of 2015 as a
result of the following:


Execute TMT Enclosure design and fabrication contract



Execute existing media-based attractions backlog profitably



Obtain additional contracts in media based attraction pipeline



Improve throughput and profitability of hydrovac truck segment by
focusing on export markets, leveraging the weak Canadian dollar



Execute steel fabrication and installation backlog profitably and
replace the backlog with additional contracts



Subcontract more fabrication work from Empire to its Chinese Joint
Venture, positively impacting Empire’s margins

Long Term Strategic Focus


Continue to add new proprietary products and services to our mediabased attractions product line, targeted at the rapidly growing Asian
middle class



Increase our margins for our media based products as we realize
learning curve cost savings with additional unit sales of each product



Pursue strategic initiatives that will highlight hidden value of our
business units, not currently reflected in Empire’s current market value



Execute TMT Enclosure project



Provide the required support services from Canada to leverage our
Chinese fabrication operations, for work on our Asian attractions
projects and to enhance our margins through our global steel supply
chain

Empire Industries’
Compelling Differentiators
 Exports to rapidly growing market niches globally
 Produces complex, highly engineered products
 Provides differentiated industrial services
 Represents very good value at
 P/E of 6.7x
 P/EBITDA of 2.9x
 P/BV of 0.89x

Thank-you

