
CEO Q&A 
 

  August 30, 2012  
TSXV Trading Symbol:  EIL 

   
 

 

1 
 

Question & Answer session  

with  

Guy Nelson,  
Chief Executive Officer 

of 

Empire Industries Ltd. 
 

 

Can you describe your company and say what it does? 

Empire Industries Ltd. (TSXV:  EIL) is a designer and manufacturer of high value added, complex 
engineered products.  We do this across a number of industries:  

• High-end, theme park attractions for global entertainment companies 
• Complex steel structures for industrial applications 
• Industrial equipment manufacturing such as Hydrovac excavation equipment 

 
What distinguishes your company from others in your space? 

There really aren’t any other publicly traded companies in our space.  Almost all of the 
attraction designers are privately owned.  Many of them are based out of Europe.  We are one 
of the few with in-house manufacturing capabilities.  Another key differentiator for us is our 
Chinese fabrication joint venture.  This allows us greater quality and schedule control than you 
would get if you were simply trying to buy from a third party Chinese supplier.  

 

Can you explain why you have chosen to work in China? 

We see both a supply opportunity and a demand opportunity in China.   

On the supply side, we will benefit from low cost steel fabrication, once we get the plant 
qualified and certified to North American standards.  This cost advantage, coupled with our 
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North American quality control and project management systems, will provide us with a 
significant competitive advantage that will be difficult for others to replicate. 

On the demand side, the domestic demand for entertainment infrastructure in China is huge 
and growing.  As their middle class expands and disposable income grows,  the country is racing 
to provide facilities for leisure activities.  Having a significant local Chinese presence gives us a 
pre-emptive position in this vast, domestic Chinese market. 

What are your flagship projects? 

We have built some of the most sophisticated attractions in the world, in some of the world’s 
most prominent parks.  If that sounds a little coy, it is because our customers demand 
confidentiality, and we must respect that.  What we can say is we have built some of the most 
popular and most expensive attractions in the world for the best theme park owners in the 
world. 

 

What are the main challenges that you face in operating your business? 

Capitalization has been an issue for us.  We were over-extended when the 2008 financial crisis 
came, so we were hit harder than most.  We’ve overcome those challenges and have recently 
returned to profitability, and we’ve improved our debt ratios substantially since then.  But the 
experience has left us tight on the capital side. 

Another big challenge arises from the global nature of our market.  We currently have projects 
in Asia, the Middle East, and North America.  And we have sales efforts going on all over the 
world. 

The third big challenge is that customer decisions to place orders can take time and face delays 
because these projects are big ticket capital items that take time to implement on behalf of the 
customers. 

 

Who are the major shareholders of Empire Industries?   

Our largest shareholder is Qiguang Qiu, who is our Chinese joint venture partner.  He owns 13% 
of the company.  Directors and officers own about 20%. 

 

Who are the key players on your management team?  What kind of experience do they bring to the 
table? 

Our executive management team and Board of Directors bring extensive experience in all of our 
lines of business, as well as expertise in corporate finance.  
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In addition, we have some of the biggest names in the attractions business working for us and 
among them, who have sold and successfully delivered literally hundreds of attractions during 
their careers.  

 

 

 
  

About Empire Industries Ltd. 

Empire Industries Ltd. manufactures specialized engineered products and sells these products 
domestically and in select international export markets. The company has developed, designed and 
engineered products for the rapidly growing, global, media based attractions market.  The company also 
provides steel fabrication & installation services, primarily to the industrial, commercial and 
infrastructure market in Western Canada.  The company also has two key strategic equity partnerships; 
a 49% ownership of ACE Industrial Services that operates in the oil sands industrial maintenance services 
market, and a 45% ownership of a Chinese joint venture company in the steel fabrication market in Asia. 
Empire’s common shares are listed on the TSX Venture Exchange under the symbol EIL.  

For more information about the Company, visit www.empind.com or contact: 

Guy Nelson 
Chief Executive Officer 
Phone:  (416) 366-7977 
Email:  gnelson@empind.com 

Allan Francis 
Vice President – Corporate Affairs and Administration 
Phone:  (204) 589-9301 
Email:  afrancis@empind.com 

 

Reader Advisory 

This document contains forward-looking statements, within the meaning of applicable securities legislation, concerning 
Empire’s business and affairs.  In certain cases, forward-looking statements can be identified by the use of words such as 
‘‘plans’’, ‘‘expects’’ or ‘‘does not expect’’, ‘‘budget’’, ‘‘scheduled’’, ‘‘estimates’’, “forecasts’’, ‘‘intends’’, ‘‘anticipates’’ or 
variations of such words and phrases or state that certain actions, events or results ‘‘may’’, ‘‘could’’, ‘‘would’’, ‘‘might’’ or ‘‘will 
be taken’’, ‘‘occur’’ or ‘‘be achieved’’.  These forward looking statements are based on current expectations, and are naturally 
subject to uncertainty and changes in circumstances that may cause actual results to differ materially.  Readers are cautioned 
not to place undue reliance on such forward-looking statements.  Forward-looking information is provided as of the date of this 
document, and Empire assumes no obligation to update or revise them to reflect new events or circumstances, except as may 
be required under applicable securities laws. 
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